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This course is structured to provide an
overview of basic theories, concepts, and
practices of human resource management

(HRM) . Covering areas, such as recruiting
staffing, performance review, compensation
and benefits, and training and development
the course aims to facilitate the
understanding of how the design and
execution of HRM could contribute to build
up an effective and strong organization. The
course is designed for students with years
of working experiences, and they are
expected to participate in the class
discussions to exchange ideas and deepen the
understanding of HRM and their current (and
future) problems in the workplace
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The course is designed for students to
acquire theoretical and practical
understanding of stress management skills in
the workplace. Using cognitive-behavior
psychology, tension releasing exercises
hypnotic relaxation and other techniques

the course aims to familiarize students with
actual stress reduction skills and the
theories behind them
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International enterprises enjoyed remarkable
development in the past decades, amid
warming globalization. Just |ike market
share, revenue, branding, and business
model, extraordinary capacity of human
resource management is a critical part of
modern enterprises’ competent. Excellent
company always dominates in growing people
of excel lence

On the other hand, many enterprises suffer
from the shortage of qualified talents
especially for the high-level management
while young managers are not yet prepared to
expose themselves to rigorous requirements
and responsibilities as a competitive
business leader

When focusing into Japan, such a dilemma
poses a past powerful expansion of the
business and losing the leading position on
each industry. Japanese management has been
called as “Glapagos management” who focus
only for the domestic market and poor to
manage the global competition. On the other
hand, neighbour country of China has been
continuing unpredictable evolution with very
high speed of so called “Dog Year”

Through the long time experience of lecturer
on both business and teaching to MBA
students, comparative management style will
be taught practically

Tsukuba MBA students are required to obtain
knowledge and know-how based on the wisdom
of superior leaders in the Global Business
Competition

Those are all so called “Executive Soft
Power” .

The ability to build and maintain strong
relationships based on trust and mutual
respect is one of the critical success
factors to be an effective leader in today
s complex multinational organizations. At
the same time, a leader must drive action
and overcome resistance to deliver on
expected outcomes. In this course students
will learn about leadership based on group
exercises, reading materials, and lectures
based on the instructor’ s experience at top
global corporations in the aerospace and
mass media industries, and the writings of
professors and instructors at leading U.S.
universities

Using cognitive-behavior psychology and
other techniques, the course aims to
familiarize the students with both actual
coaching skills and intellectual
understanding of these skills. The course
will deal with both what personal growth
means as well as how one can facilitate it
The course includes not only other-coaching
but also self-coaching as self-development
is essential for promoting growths in
others.
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This course focuses on practical application ONLY for those who
of basic concepts of valuation. The members will particilate in
would participate in the CFA Institute CFA Research
Global Investment Research Challenge Chal lenge
Competition sponsored by CFA Institute. The 01PC334&[@R—,
members consist of Tsukuba team. The team @EIETIRZE,
will analyze the target company which is
given by the CFA Institute. The analysis
includes the business structure analysis
SWOT analysis, five forces analysis
financial ratio analysis and should result
in the valuation. The valuation process
includes the scenario analysis, cash flow
projection, estimation of required rate of
return, estimation of growth rate, and
estimation of beta. The analyzing process
includes the participation in the IR meeting
of the company during the time. Top four
0AFM317 Finance Seminar 11 2 1.0 2 FhZEHR FER R team who are selected by the reports could
be entitled to make a presentation at CFA
Institute (Japan). The champion team in
Japan can proceed to the Asian Pacific
Investment Research competition. The
Finance Seminar Il is basically held for the
preparation of the Asian Pacific
competition. This seminar requires strong
commitment, energetic contribution and
cooperative teamwork in addition to the
comprehensive knowledge of finance

Creative industries are sectors of organized 01PC340& [E—,
activity whose principal purpose is the HETEE.
production, promotion, distribution and/or
commercialization of goods, services and

activities of a cultural, artistic or

heritage-related nature. Creative industries

not only generate economic wealth at the

national and regional levels but also

produce cultural values and identity that

are indispensable for humankind. Creative

industries can promote nation or regional

branding and soft power

What exist in the core of creative

industries are cultural values or products

that can be protected as intellectual

Law, Public Policy property. Intellectual property rights to

and BU?'neSS Strategy cultural values or products support a
0AFM319 regardlng Cultural 1 1.0 1-2 &HA $7,8 BE # diverse range of business activities in

and Creative creative industries

Industries While capturing these characteristics from a

wider perspective, this course aims to give
students an opportunity to gain the basic
knowledge of intellectual property strategy
together with business strategy insights as
well as legal and industrial policy
perspectives, regarding several selected
sectors of the creative industries

This course aims for introducing students to 01PC341& E—,
some basic topics in empirical accounting HETEE,
research, and to essential methods applied

to tackle research questions. Course topics

include earnings management, tax avoidance

audit quality, corporate governance

ACCQUUting IV: ) _ financial report disclosure quality.
0AFM320 Empirical Accounting 1 1.0 1-2 fuC 17,8 B RR Students have opportunity to learn the
Research research design and approaches from existing

accounting literature. (Prerequisite:
Accounting 1 and Accounting I1)
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This course explores some theoretical
concepts and practical examples related to
the global manager’ s environment, social
responsibility, national and organizational
culture, foreign market entry, and global
leadership
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This course provides a general introduction 01PC418& [E—,
to the field of International Relations (IR) HEETIZ%,
and major themes in world politics. It is 9/1, 9/3, 9/8, 9/10
designed to introduce students to IR by 9/15
encompassing various approaches. The course

will cover basic theories as well as

empirical coverage of core aspects of

current international relations, including

sources of conflict and cooperation, the

role of non-state actors, and contemporary

global issues (e.g. US-Japan relationship

migration).
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Overseas Business Studies I is a custom—
designed seminar to provide students the
opportunity to prepare for their visit to
the different companies from a range of
industries abroad. As students are expected
to make presentations at different
companies, this pre-departure seminar will
focus on the presentation materials. * This
course is a pre-requisite for Overseas
Business Studies I1 (Field Work):

OAFM412 (01PC494)

Overseas Business Studies II is a custom— FEEBREERE.
designed field work to provide students the 01PC494& [@E—,
opportunity to visit different companies HETERE,

from a range of industries abroad. Apart

from learning from these visits, students

will be making presentations to the

companies as well. This seminar aims to

develop business acumen, skills as well as

gain new learning experiences
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Data Analysis II:
0AFM504 Principle of
Quantitative Research

Data Analysis III:
OAFM505 Data Mining

OAFN506 Opgratigng Management
I1: Decision Analysis

Operations Management
OAFMSOT 111 Risk Analysis

Operations Management
OAFM508 IV: Project
Management

Operations Management
OAFM509 VI: Systems Design
Theory
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The goal of this class is to help students

01PC403 & R —,
HETRE.

01PC405 &£ Rl —.
ETRE.

01PC444 £ R —,
RETRE.

01PC496 & R —,

feel comfortable with English written HETERE,
communication in a business setting. 8/21, 8/21, 9/4,
Students will be able to generate written 9/11, 9/18
documents with suitable vocabulary, tone and
Business . phrases. Furthermore, the English in this
OAFM608 Communication SKills 1 1.0 1-2 BERE th James Leslie course will be for international business,
11 th Anne so students urged to write with a global
mindset, instead of merely translating their
thoughts from their native language.
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